CITY OF

Mearble Falls

TEXAS

—

PROUD TO BE

A Certitied Scenic City



State of the City

(commercial development)

e Bealls — opening Spring of 2017

* HEB — coming early 2018

e ROSS Dress for Less — Opening August 2016
* Burger King — Coming 2017

e Chik Fi La - coming 2017

* Westlake Dermatology — Opening 2017




State of the City

(residential development)

Gregg Ra Nch is a 240 acre master planned community located at
the southwest corner of Hwy 281 and Hwy 71, currently in utility
design phase.

Homestead at Mormon Mill is a market rate apartment complex

located behind the Home Depot and it is currently under Phase |
construction which includes 70 living units as well as an amenities

building

Mustang Ridge is a low density housing development located east
of the High School, currently in the design phase.




State of the City

(Lakefront Development)
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CITY OF MARBLE FALLSWATERFRONT

Boat Ramp MARBLE FALLS ECONOMIC DEVELOPMENT CORPORATION

The Marble Falls Economic
Development Corporation has
partnered with Novak Cobalt
Partners on a plan to
redevelop the Marble Falls
lakefront. The design includes
exciting public realm
amenities including trails,
boardwalk, amphitheater,
improved green space and
lake access. The proposed
Hotel and Conference center
will be the economic catapult
that will afford the
improvements along the lake.
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For information regarding development projects going on in the City,
check out the home page of


http://www.marblefallstx.gov/

State of the City

(streets)

The new street program
implemented in 2016 includes curb
and gutter with street installations




State of the City

(streets)

The realignment of Avenue N to Bluebonnet Drive was completed ahead of schedule
and has made way for the redevelopment of the new HEB and Bealls. TxDOT has

notified the City that they will begin the installation of the new signals at the
intersection this fall.




State of the City

(streets)

In 2015, TxDOT conducted a study of Hwy 281 south in Marble Falls. It was
determined that speed limits be lowered for safety. At the same time, the installation
of a continuous center hand turn lane thru to the State Hwy 71 intersection had
already been slated. The $7 Million expansion project will begin in 2017 and will
prove to be safer for travelers as development moves in along this corridor.




State of the City

(streets)

The City Council has approved a request to TxDOT in order to initiate a study for the
removal of the traffic signals at Hwy 281 and 7t Street. It was determined by Staff
that the 6% St. intersection was sufficient for the level of cross traffic in this area.

Removal of the 7t Street signals will lessen congestion and improve the flow of
traffic along Hwy 281.




State of the City

(streets)

The 2016 Marble Falls Comprehensive Plan Update approved by Council in June,
recommended a traffic study be conducted at the Hwy 281/Mormon Mill/Mission Hills
intersection. The study will begin in the fall when back to school traffic is once again a

factor in order to ensure a thorough study resulting in recommendations to improve safety
as well as the efficiency of traffic through the intersection.




State of the City

(streets)

The Public Works Department will begin the replacement of an 85 year old deteriorating
water line along Broadway from G to D with an upgraded 10” PVC water line. This work will
be done ahead of the street improvements slated for 2017 along the same stretch of

roadway which will include the installation of curb, gutter and sidewalks. All of which are
elements of the City’s new street program.




State of the City

(water and sewer)

EXHIBIT 1

| CITY OF MARBLE FALLS, TEXAS

WATER TREATMENT
PLANT EXPANSION

. KALLMAN, LP.
ind Environmental Consultants

The final phase of the water plant expansion is set to begin later this year, maximizing
the capacity at the location along Lake Marble Falls and ensuring we continue to
operate within state guidelines. The expansion will also improve the quality of service
to our utility customers and accommodate growth and development.
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State of the City
(water and sewer)

The Wastewater Plant is currently
undergoing a $2.55 MM
expansion to increase capacity to
1.5 MGD. The plant has been
operating at 90% capacity for the
last three years. TCEQ dictates
that if treated flow reaches 90%,
the plant must be under
construction for expansion. The
project will ensure we are in line
with state regulation and that we
continue to provide quality
service to our utility customers.




State of the City

(water and sewer)

: ! '@ CITY oF MaRsLE FALLS @
0505655 VIAVIESO
e PUMP STATION

IN CASE OF EMERGENCY %

XX, 830-693-3611 XXX

TCEQ requested the City submit a corrective action plan

SUPERIOR
PUBLIC WATER
SYSTEM

THE W 10

to replace the deteriorating

500,000 water tank located at the Via Viejo pump station. Over the last several years,
the City has been able to conduct maintenance in order to extend the life of the
system. As this effort has run its course, the replacement of the 500,000 tank and

refurbishment of the 200,000 tank are slated for the

FY16/17 budget year. The

improvements will improve efficiency throughout the system and improve quality of

service to our utility customers.




The Public Works Department will begin the replacement of a 1500" water distribution
line along Hwy 1431 as well as the installation of new fire hydrants. The deteriorating line
has seen five breaks in the last two years and jeopardizes service to the schools and

surrounding residents. The project will ensure we are able to provide dependable,
quality service to the community.




State of the City

(financial)
Proprietary Fund General Fund
S7.93 Million Bond e S1 Million Bond Package in
Package in 2016 for 2017 for street and public
utility infrastructure safety improvements
Improvements

Will beissued in

Bond Issuance will require a combination with bond
utility rate increase to be refunding set to save the
discussed at the September city another $600,000 in

council meetings 2017
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“The adequate ability to lower expenditures comes primarily from its
strong control over the workforce.” — Business Wire (June 8, 2016)



o

“Debt Plans are minimal an include mostly self supporting debt for enterprise
funds. Amortization is rapid with approximately 71% of debt retired in 10
years.” — Business Wire (June 8, 2016)



“The fiscal 2015 unrestricted fund balance of approximately S1.5 million is over
17% of total General Fund expenditures. For fiscal year 2016, the city’s
expenses are coming in approximately 3% below budgeted amounts and
revenues remain on par...” — Business Wire (June 18, 2016)



“Operations are also reliant on enterprise fund transfers although these have
declined in recent years...to about 4.4% of total general fund expenditures in 2015,
well below the approximate 8% transfers in FY 2013. Given the need to issue
additional utility-supported debt for system improvements, the city is reducing its
reliance on such transfers, which Underscores it’s improved financial performance.” —

Business Wire (June 18, 2016)



Tax Rate = S.6483

I3
I

FY 12/13 FY 13/14 FY 14/15 FY 15/16 FY16/17
* Interest & Sinking * Maintenance & Operations

The City has maintained the same tax rate since 2012. During that time we have been
able to reduce the amount of property tax utilized for debt and increase resources on the
Maintenance & Operations side.



Reserve Fund

$3,500,000
$3,000,000
$2,500,000
$2,000,000
$1,500,000

51,000,000

$500,000

S-
2006 2007 2008 2009 2010 2011 2012 2013 2014 2[115\2[116 2[11?)

PROJECTED

The City is well on it’s way to restoring reserve funds with a goal of obtaining
a balance of 25% of operations or $2 MM. Reserves were depleted after the
flood in 2007 and the recession that began in 2008. Year after year we have
operated under budget in order to meet our goal by the year 2020.
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