
STATE OF TEXAS

COUNTY OF BURNET

CITY OF MARBLE FALLS

On this the 6th day of September, 2016 the Council of the City of Marble Falls convened in regular session at 6:00 pm at the City Hall Council Chambers located at 800 Third Street, Marble Falls, Texas, with notice of meeting giving time, place, date, and subject having been posted as described in Chapter 551 of the Texas Government Code.

PRESENT:


John Packer

Mayor 





Jane Marie Hurst
Mayor Pro-Tem




Rachel Austin-Cook
Councilmember




Craig Magerkurth
Councilmember





Ryan Nash

Councilmember





Reed Norman

Councilmember (Arrived at 6:15 pm)




Richard Westerman
Councilmember


 
ABSENT:


None
STAFF:



Mike Hodge

City Manager




Caleb Kraenzel

Assistant City Manager




Patty Akers

City Attorney





Christina McDonald
City Secretary





Christian Fletcher
EDC Executive Director





Margie Cardenas
Finance Director





Mark Whitacre
Police Chief





Ted Young

Police Captain




Russell Sander

Fire Chief





Angel Alvarado
Human Resources Director





Eric Belaj

City Engineer





Mike Ingalsbe

Building Official
VISITORS:  Glynis Smith and Frank Shuber (The Highlander), Mark McLiney (SAMCO), Attorneys Tom Pollan and Gregory Miller (Bickerstaff Heath), Mark Hodges and Steve Reitz (EDC Board), Christian Lenz (Halff Associates), Tom Mote and Dick Reissig (Novak Cobalt Partners)
1. CALL TO ORDER AND ANNOUNCE QUORUM IS PRESENT.  Mayor Packer called the meeting to order at 6:00 pm and announced the presence of a quorum.
2. INVOCATION.  Mayor Packer gave the invocation.
3. PLEDGE OF ALLEGIANCE TO THE FLAG OF THE UNITED STATES AND TO THE TEXAS FLAG.  Mayor Pro-Tem Hurst led the pledges.
4. UPDATES, PRESENTATIONS AND RECOGNITIONS.  There were no updates, presentations or recognitions.
5. CITIZEN COMMENTS.  There were no citizen comments.
6. CONSENT AGENDA.  
(a) Approval of the minutes of the August 16, 2016 regular meeting.
(b) Approval of the 3rd Quarterly Investment Report for the period April 1, 2016 through June 30, 2016. 
Mayor Pro-Tem Hurst made a motion to approve the consent agenda.  Councilmember Nash seconded the motion.  The consent agenda was approved by a vote of 6-0.
7. REGULAR AGENDA.  
(a) Discussion and Action on the Second Reading on Ordinance 2016-O-08C adopting a budget for the City of Marble Falls and the Marble Falls Economic Development Corporation for Fiscal Year 2016/2017.  Margie Cardenas, Finance Director addressed Council.  Councilmember Nash made a motion to approve Ordinance 2016-O-08C adopting a budget for the City of Marble Falls and the Marble Falls Economic Development Corporation for Fiscal Year 2016/2017.  Councilmember Westerman seconded the motion.  The motion carried by the following vote (6-0):

AYES:  Mayor Packer, Mayor Pro-Tem Hurst and Councilmembers Nash, 
Westerman, Austin-Cook and Magerkurth

NAYS:  None

PRESENT AND NOT VOTING:  None

ABSENT:  Councilmember Norman
(b) Discussion and Action on the Second Reading on Ordinance 2016 –O-08D adopting a proposed tax rate for Fiscal Year 2016/2017.  Margie Cardenas, Finance Director addressed Council.  Before asking for a vote, Mayor Packer moved to item 7(d).
After action on item 7(b), Mayor Packer called for a vote on Ordinance 2016-O-08D.  Councilmember Westerman made a motion to approve Ordinance 2016-O-08D adopting a proposed tax rate for Fiscal Year 2016/2017 in the amount of .6483 (I&S .4157 and M&O .2326)  Councilmember Austin-Cook seconded the motion.  The motion carried by a unanimous vote (7-0) as follows:

AYES:  Mayor Packer, Mayor Pro-Tem Hurst and Councilmembers Nash, 
Westerman, Austin-Cook, Norman and Magerkurth

NAYS:  None

PRESENT AND NOT VOTING:  None

ABSENT:  None
6:40 pm Mayor Packer called for a brief recess to allow time to sign the CO documents.

6:51 pm called the meeting back to order.

(c) Discussion and Action regarding the award of contract to Halff Associates, Inc. for professional services associated with the Land Use Ordinance update and authorizing the City Manager to execute contract. Caleb Kraenzel, Assistant City Manager addressed Council.  Christian Lenz (Halff Associates representative) was present.  Mayor Pro-Tem Hurst made a motion to award the contract for professional services associated with the Land Use Ordinance update to Halff Associates and authorize the City Manager to execute the contract.  Councilmember Nash seconded the motion.  The motion carried by a vote of 7-0.
(d) Discussion and Action on Ordinance 2016-O-09A “Ordinance authorizing the issuance of $7,590,000 “City of Marble Falls, Texas Combination Tax and Limited Pledge Revenue Certificates of Obligation, Series 2016”; authorizing the sale thereof; and enacting provisions incident and related to the issuance of said Certificates.  Mark McLiney (SAMCO) addressed Council.  Attorneys Tom Pollan and Gregory Miller (Bickerstaff Heath) and were present.  Councilmember Nash made a motion to approve Ordinance 2016-O-09A authorizing the issuance of $7,590,000 Combination Tax and Limited Pledge Revenue Certificates of Obligation.  Councilmember Westerman seconded the motion.  The motion carried by a unanimous vote (7-0).
(e) Discussion and Action regarding approval of Resolution 2016-R-09A adopting the Five Year Capital Improvement Plan for the fiscal year beginning October 1, 2016.    Eric Belaj, City Engineer addressed Council.  After the presentation and some discussion, Councilmember Magerkurth made a motion to approve Resolution 2016-R-09A adopting the five year CIP Plan as presented.  Mayor Pro-Tem Hurst seconded the motion.  The motion carried by a unanimous vote (7-0).
(f) Discussion regarding possible increases on water and wastewater rates.  Margie Cardenas, Finance Director addressed Council, reviewing past and present water and wastewater rate structures in addition to four rate adjustment scenarios (Option 1:  Single Rate; Option 2:  Inclined Block with extra tier; Option 3:  Current Rate Structure; and Option 4:  Restructure.  It was the general consensus of Council for staff to do a further review of Options 3 and 4 and an additional option with the same rate structure as Option 4, but with a single rate for residential and commercial.  Council would also like the options compared to other cities.  Proposed amendments to the wastewater rate structure were also discussed.  No action was taken.  Discussion only.
(g) Discussion regarding a master fee schedule which consolidates and amends fees charged for City services in one location. Mike Hodge, City Manager addressed Council.  Assistant City Manager Caleb Kraenzel reviewed the Development Services and NPS fees with Council.  No action was taken.  Discussion only.
8. CITY MANAGER’S REPORT.  City Manager Mike Hodge gave an update on CAMPO, the Avenue N TxDOT signal and the new Public Safety Building.
9. EXECUTIVE SESSION
CLOSE OPEN SESSION AND CONVENE EXECUTIVE SESSION Pursuant to §551.071 (Private Consultation between the Council and its Attorney), Pursuant to §551.087 (Deliberation Regarding Economic Development Negotiations), and Pursuant to §551.072 (Deliberation Regarding the Purchase, Exchange, Lease or Value of Real Property) of the Open Meetings Act. Tex. Gov’t Code, Council will meet in Executive Session to discuss the following:
· Discussion regarding economic development projects associated with development of EDC owned and City owned property, including public right-of-way and easements.
· Discussion regarding lease of City owned property.

· Discussion regarding City economic development incentives.

8:36 pm convened to Executive Session

9:34 pm returned to Open Session

10. RECONVENE INTO OPEN SESSION FOR POSSIBLE ACTION RESULTING FROM ITEMS DISCUSSED IN EXECUTIVE SESSION.  No action was taken.
11. ANNOUNCEMENTS AND FUTURE AGENDA ITEMS.  The September 20 regular meeting draft agenda was reviewed.
12. ADJOURNMENT.  There being no further business to discuss, Councilmember Norman made a motion to adjourn.  The motion was seconded by Councilmember Austin-Cook and the meeting was adjourned at 9:36 pm.







John Packer, Mayor
ATTEST:

Christina McDonald, TRMC
City Secretary
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