
STATE OF TEXAS

COUNTY OF BURNET

CITY OF MARBLE FALLS

On this the 27th day of July, 2016 the Council of the City of Marble Falls convened in workshop session at noon at the City Hall Council Chambers located at 800 Third Street, Marble Falls, Texas, with notice of meeting giving time, place, date, and subject having been posted as described in Chapter 551 of the Texas Government Code.

PRESENT:


John Packer

Mayor 





Jane Marie Hurst
Mayor Pro-Tem





Rachel Austin-Cook
Councilmember





Ryan Nash

Councilmember





Reed Norman

Councilmember 





ABSENT:


Craig Magerkurth
Councilmember





Richard Westerman
Councilmember


 


STAFF:



Mike Hodge

City Manager




Caleb Kraenzel

Assistant City Manager





Christina McDonald
City Secretary





Lisa Ward

Executive Assistant





Christian Fletcher
EDC Executive Director





Eric Belaj

City Engineer





Margie Cardenas
Finance Director





Glenn Hanson

Police Captain





Stacy Baker

Communications Manager





Amanda Langley
Administrative Assistant





Russell Sander

Fire Chief





Cheryl Pounds

Municipal Judge





Perry Malkemus
Public Works Director





James Kennedy
Assistant Public Works Director




Robert Moss

Parks and Recreation Director





Elizabeth Yeh

City Planner





Angel Alvarado
Human Resources Director
VISITORS:  None

1. CALL TO ORDER.  Mayor Packer called the workshop to order at noon.
2. BUDGET WORKSHOP.  City Manager Mike Hodge and Director of Finance Margie Cardenas gave a presentation on the following:
· Proposed Tax Rate
· Discussion on the City of Marble Falls’ Preliminary Budgets:
· General Fund
· Proprietary Fund
· Special Revenue Funds
· Capital Projects Funds
· Utility Rates and Proposed Utility Rate Increases
· Human Resources, including staffing adjustments, health insurance and employee pay increases.
The workshop concluded with discussion and budget general fund and proprietary fund budget highlights.
3. ADJOURNMENT.  There being no further business to discuss, Councilmember Nash made a motion to adjourn which was seconded by Mayor Pro-Tem Hurst.  The workshop was adjourned at 3:10 pm.







John Packer, Mayor
ATTEST:

Christina McDonald, TRMC
City Secretary
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