
 
NOTICE OF MEETING 

PLANNING & ZONING COMMISSION 
OF MARBLE FALLS, TEXAS 

Thursday, September 1, 2016 – 6:00 PM 
 
 

A quorum of the Marble Falls City Council and the Economic Development Corporation may be present 
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The City of Marble Falls Planning & Zoning Commission will meet on Thursday, 
September 1, 2016, in regular session at 6:00 p.m. in the City Council Chambers at 800 
Third Street, Marble Falls, Texas. 

 
The agenda listed below is distributed to the Chair, Commission members, and the Marble 

Falls Public Library no later than the Monday preceding the Commission meeting. The agenda 
is also posted on the City’s website: www.marblefallstx.gov 

 
1. CALL TO ORDER AND ANNOUNCE PRESENCE OF QUORUM 
 
2. Citizen/Visitor Comments to be heard for items not on the agenda: This is an 

opportunity for citizens to address the Planning and Zoning Commission concerning an 
issue of community interest that is not on the agenda. Comments on a specific agenda 
item must be made when the agenda item comes before the Commission. The Chair may 
place a time limit on all comments. Any deliberation of an issue raised during Citizen 
Comments is limited to a proposal to place it on the agenda for a later meeting. 

 
3. REGULAR AGENDA: The Commission will individually consider and possibly take action 

on any or all of the following items:  
 

A. Approval of Minutes: Minutes from the regular meeting on July 7, 2016, and 
minutes from the joint workshop on August 2, 2016. (Scarlet Contreras, 
Commission Secretary)  

 
B. Public Hearing, Discussion, and Recommendation: Regarding an amendment 

to an existing Conditional Use Permit approved via Ordinance 2015-O-09B, to 
revise the approved site plan for a 15.078 acre tract out of the Guadalupe Flores 
Survey No. 7, Abstract No. 304, Abstract No. 614, and the C&M Railroad Survey 
No. 4, Abstract No. 1270, City of Marble Falls, Burnet County, Texas, located 
southwest of the Max Starcke Dam Rd and Hwy 281 intersection. Case 2016-22-
CUP. (NE Marble Falls LP, applicant, and Mid-Horse Royalties LLC, owner)  

Fred Zagst, Vice-Chairman         Steve Reitz,                                           Mike Hodge, City Manager 
Dee Haddock, Commissioner          Chairman        Caleb Kraenzel, Assistant City Manager 
Thomas E. Barr, Commissioner           Elizabeth Yeh, City Planner  
Darlene Oostermeyer, Commissioner                               Chelsea Seiter-Weatherford, GIS Analyst 
Greg Mills, Commissioner                                             Scarlet Contreras, Commission Secretary 
Jason Coleman, Commissioner                    Patty Akers, City Attorney 

http://www.ci.marble-falls.tx.us/
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C. Presentation and Discussion: Previous Planning and Zoning Commission 
items, City Council Disposition and update regarding future planning projects. 
(Commission) 

 
1. Scenic City - Bronze Certification 
2. Zoning/Land Use Regulations Update  
3. Rescheduling of the October 6, 2016 Regular Meeting 
4. Rescheduling of the November 3, 2016 Regular Meeting 

 
D. Presentation and Discussion: Monthly Building Permit Summary; Construction 

Update. (City Staff) 

 
4. ADJOURNMENT  
 
 
 
“The Planning & Zoning Commission reserves the right to adjourn into Executive Session at any time 
during the course of this meeting to discuss any matters listed on the agenda, as authorized by the Texas 
Government Code, including but not limited to, Sections: 551.071 (Consultation with Attorney), 551.072 
(Deliberations about Real Property), 551.073 (Deliberations about Gifts and Donations), 551.074 
(Personnel Matters), 551.076 (Deliberations about Security Devices) 551.087 (Economic Development), 
418.183 (Deliberations about Homeland Security Issues), and as authorized by the Texas Tax Code 
including but not limited to, Section 321.3022 (Sales Tax Information).” 
 

 
In compliance with the Americans for Disabilities Act, the City of Marble Falls will 

provide for reasonable accommodations for persons attending the Commission Meetings. To 
better serve you, requests should be received 24 hours prior to the meeting, by contacting Ms. 
Christina McDonald, City Secretary, at 830-693-3615. 

 
Certificate of Posting Agenda Meeting Notice 

I, Elizabeth Yeh, City Planner for the City of Marble Falls, Texas, certify this Meeting Notice was 
posted at the Marble Falls City Hall in a place readily accessible to the general public, on the 
26th day of August, 2016, at 5:00 p.m., posted thereafter for at least 72 continuous hours 
before the scheduled time of said meeting. 
 

The agenda is also posted on the City’s web site: www.marblefallstx.gov. 
 
 
 

 
 
____________________________________ 

Elizabeth Yeh, City Planner 
 
 

http://www.ci.marble-falls.tx.us/
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City of Marble Falls 
Planning and Zoning Commission Agenda Cover Memo 

September 1, 2016 
 

To:    Chairman and Planning & Zoning Commission 
Item 3. A.   Approval of Minutes 
Requested by: Scarlet Contreras, Commission Secretary 
 

SYNOPSIS 
 

Commission will consider approval of the minutes from the regular meeting on July 7, 2016, 

and minutes from the joint workshop on August 2, 2016. 

(Minutes attachment following this page) 
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STATE OF TEXAS  
COUNTY OF BURNET   
CITY OF MARBLE FALLS 
 
On this 7th day of July, 2016 the Planning and Zoning Commission convened at the regular meeting place having 
been posted as prescribed by law, with the following members present in accordance to-wit: 
 
       

MEMBERS PRESENT: Steve Reitz Chairman 
 Fred Zagst Vice-Chairman 
 Darlene Oostermeyer Commissioner   
 Jason Coleman                     Commissioner  
 Greg Mills         Commissioner  
 
MEMBERS ABSENT:                       Thomas Barr Commissioner  
 Dee Haddock Commissioner 
  
STAFF PRESENT:              Caleb Kraenzel               Assistant City Manager 
 Elizabeth Yeh City Planner  
 Mike Hodge City Manager 
 Scarlet Contreras                 Commission Secretary 
   
VISITORS Todd Womack Lasco Development Corp. 
 Scott Strait First Capital Bank 
 Tom Martin CIP Committee 
 
    

1. CALL TO ORDER AND ANNOUNCE PRESENCE OF QUORUM: Chairman Reitz called the meeting to order 
at 6:01pm and declared a quorum of the Commission is present to conduct the meeting.  
 
2. Citizens/Visitors comments to be heard for items not on the agenda:  This is an opportunity for citizens to 
address the Planning and Zoning Commission concerning an issue of community interest that is not on the agenda. 
Comments on a specific agenda item must be made when the agenda item comes before the Commission. The 
Chair may place a time limit on all comments. Any deliberation of an issue raised during Citizen Comments is 
limited to a proposal to place it on the agenda for a later meeting. There were no person(s) with any public 
comment(s). 

3. REGULAR AGENDA:  The Commission will individually consider and possibly take action on any or all of the 
following items: 

A. Approval of Minutes:  Minutes from the regular meeting on June 2, 2016. (Scarlet Contreras, 
Commission Secretary) Commissioner Oostermeyer made a motion to approve the minutes as presented. 
Commissioner Mills seconded the motion. The motion was approved by a vote of 5 – 0.  

B. Discussion and Action: Regarding a variance request to Subsection B.5 of Section 20-7 Detached 
Signs, Chapter 20 Sign Regulations, City of Marble Falls Code of Ordinances, to allow for a monument 
sign to be relocated and placed at a zero setback on Lot 1, Block1, Gateway Park Section One, City of 
Marble Falls, Burnet County, Texas, municipally addressed as 302 Gateway North. Case 2016-19-SV. 
(Cross Creek Retail Partners LTD,, applicant and owner) Elizabeth Yeh, City Planner, addressed the 
Commission. The Commission discussed the location of the sign and the topography of the site.  
Commissioner Oostermeyer made a motion to approve the sign variance as submitted. Vice-Chairman 
Zagst seconded the motion. The motion was approved by a vote of 5 – 0. 

  
C. Presentation and Discussion: Previous Planning and Zoning Commission items, City Council 

Disposition and update regarding future planning projects.(Commission) 
 

1. P&Z Comprehensive Plan Prioritization Exercise Results and Analysis 
2. Scenic City Certification 
3. Tree Preservation and Protection Ordinance Action Update 
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4. Capital Improvement Plan Committee Discussion 
5. Joint Workshop with City Council on August 2, 2016 

 
City Planner Elizabeth Yeh and Assistant City Manager Caleb Kraenzel addressed the Commission.  

 
D. Presentation and Discussion: Monthly Building Permit Summary; Construction Update (City Staff). 

Assistant City Manager Caleb Kraenzel addressed the Commission. 
 

4. ADJOURNMENT: There being no further items to discuss, Vice-Chairman Zagst made a motion to adjourn the 
meeting. Commissioner Mills seconded the motion. The motion was approved by a vote of 5 – 0. The meeting was 
adjourned at 6:53 pm. 

 

     
                  __________________________________________________________________ 

Steve Reitz - Chairman to the Commission  
 
  
 
Scarlet Contreras - Commission Secretary 



 

August 2, 2016 - Page 1 of 1 
 

STATE OF TEXAS 
COUNTY OF BURNET 
CITY OF MARBLE FALLS 
 
On this the 2nd day of August, 2016 the Planning and Zoning Commission convened in joint workshop session 
with the City Council at 7:30 pm at the City Hall Council Chambers located at 800 Third Street, Marble Falls, 
Texas, with notice of meeting giving time, place, date, and subject having been posted as described in Chapter 
551 of the Texas Government Code. 
 
COMMISSIONERS PRESENT:  Steve Reitz  Chair 
     Greg Mills  Commissioner 
     William Haddock Commissioner 
     Thomas Barr  Commissioner 
     Darlene Oostermeyer Commissioner 
 
COMMISSIONERS ABSENT:  Jason Coleman  Commissioner 
     Fred Zagst  Commissioner 
 
CITY COUNCIL PRESENT:  John Packer  Mayor  
     Jane Marie Hurst Mayor Pro-Tem 
     Rachel Austin-Cook Councilmember 
     Craig Magerkurth Councilmember 
     Ryan Nash  Councilmember 
     Reed Norman  Councilmember  
     Richard Westerman Councilmember     
      
CITY COUNCIL ABSENT:  None 
     
STAFF:     Mike Hodge  City Manager 
     Caleb Kraenzel  Assistant City Manager 
     Patty Akers  City Attorney 
     Christina McDonald City Secretary 
     Mark Whitacre  Police Chief  
     Chelsea Seiter-Weatherford GIS Analyst 
 
VISITORS:      Matt Bucchin   Halff Associates 
     Christian Lentz   Halff Associates 
 

1. CALL TO ORDER.  Mayor Packer called the workshop to order at 7:30 pm.  Mayor Packer then recessed the 
workshop.  The workshop was reconvened at 8:05 pm. 

 
2. JOINT WORKSHOP with the City of Marble Falls City Council Discussion regarding updates to the 

adopted Zoning and Land Use Regulations.  Caleb Kraenzel, Assistant City Manager, addressed 
Council about the process and scope of work, followed by discussion with Halff Associate representatives 
Matt Bucchin and Christian Lentz. 

 
  The Commission and Council then convened into executive session at 8:45 pm pursuant to 

§551.071(Private Consultation between the Commission and its Attorney) of the Open Meetings 
Act. Tex. Gov’t Code.   

 
  The Commission and Council returned to open session at 9:30 pm. 
 
3. ADJOURNMENT.  There being no further business to discuss, a motion was made to adjourn.  The workshop 

was adjourned at 9:30 pm. 
 

 
  __________________________________________________________________ 

Steve Reitz - Chairman to the Commission  
 
  
 
Scarlet Contreras - Commission Secretary 
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City of Marble Falls 
Planning and Zoning Commission Agenda Cover Memo 

September 1, 2016  
 
To:  Chairman and Planning & Zoning Commission 
Item 3. B.   Public Hearing, Discussion, and Recommendation: Regarding 

an amendment to an existing Conditional Use Permit approved via 
Ordinance 2015-O-09B, to revise the approved site plan for a 
15.078 acre tract out of the Guadalupe Flores Survey No. 7, 
Abstract No. 304, Abstract No. 614, and the C&M Railroad Survey 
No. 4, Abstract No. 1270, City of Marble Falls, Burnet County, 
Texas, located southwest of the Max Starcke Dam Rd and Hwy 281 
intersection.  

Requested by: NE Marble Falls LP, applicant, and Mid-Horse Royalties LLC, owner 
Case: Case 2016-22-CUP 
 

SUMMARY 
 

This item is for consideration of an amendment to the existing Conditional Use Permit 

(CUP) for The Residences at Panther Hollow, a multi-family complex project planned south of 

the La Ventana Subdivision.  The original CUP was recommended for approval by the 

Planning and Zoning Commission on August 6, 2015, and approved by City Council on 

September 1, 2015 via Ordinance 2015-O-09B. 

The applicant is nearly complete with the construction document phase and has made 

final adjustments to preserve the maximum amount of trees possible and increased the 

complex’s site area. The adjustments needed exceed “Minor Amendments” as defined in our 

Code of Ordinances, therefore Council approval is needed to proceed. 

The approved site plan in 2015 featured an amenity clubhouse and resort style pool, a 

laundry/maintenance building, and a total of twelve (12) apartment home buildings. The 

proposed amendments to the site plan remove a two-story building, and add 0.961 acres to the 

Subject Area in order to allow for the relocation of four (4) of the now eleven (11) buildings (and 

associated parking areas), in order to preserve several large oak trees on the property. The 

changes to the site plan are depicted on pages 20-21 of this memo. Along with the changes to 

the building and parking area locations, the removal of a building reduces the total unit number 

to 200 from the original 206.  

The project will still be a gated community providing security to the multi-family complex. 

The revised site plan now provides 420 parking spaces, which exceeds the minimum parking 

requirement of 377 (the original site plan provided 387 parking spaces). 
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The proposed building elevations will remain the same (found on page 22), and will still 

be limited to a maximum of three stories. The project continues to be well under the maximum 

building area coverage allowed of 50% and the 75% maximum impervious cover.  

 

 

Summary of Changes 
 

Original 
12.63 Site Area 

1.305 Ac of ROW 
13.935 Ac Total 

 

12 Apt Buildings 
5 Three-Story Buildings 
7 Two-Story Buildings 

4 Points of Entry 
 

104 one-bedroom one-bath units 
84 two-bedroom two-bath units 

18 efficiency units 
206 Units Total 

 

387 Parking Spaces 

 
Proposed 

13.59 Site Area 
1.488 Ac of ROW 
15.078 Ac Total 

 

11 Apt Buildings 
6 Three-Story Buildings 
5 Two-Story Buildings 

5 Points of Entry 
 

102 one-bedroom one-bath units 
80 two-bedroom two-bath units 

18 efficiency units 
200 Units Total 

 

420 Parking Spaces 
 

 

 

The Subject Area is currently unplatted, however there is an approved Construction Plat 

that will provide the Subject Area with subdivision improvements, including construction and 

dedication of a public city street, and extension of water and sewer mains. 

The lead remediation/abatement within the Subject Area has been completed by the 

TCEQ (Texas Commission on Environmental Quality).  The City has received a copy of the 

documentation, and the Panther Hollow subdivision improvement permit has been issued for 

construction to commence on the water, sewer, roads, drainage, and other public 

improvements.   

Building permits for the project (once approved) would not be issued until subdivision 

improvements have been approved and completed, and a final plat for the Subject Area has 

been approved and recorded. 

A total of three (3) adjacent property owners within two hundred feet (200’) of the 

Subject Area were mailed notification letters, including the public hearing dates and a pre-paid 

comment card for response supporting/opposing the amendment. At the time of packet 

distribution zero (0) property owners have submitted a response. 
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RECOMMENDATION 
 

Due to conformance with the Comprehensive Plan, the compatibility with surrounding 

zoning, the need for diversification of City housing inventory, the minimal density of multi-

family development proposed, and the site configuration meeting or exceeding minimum 

standards for the proposed use within the property, City staff recommends approval of the 

amendment to the Conditional Use Permit. 

 
 

Memo Contents: 

• Informational maps produced by City Staff:   Pages 7 - 16 
• Original Site Plan, Revised Site Plan, and Rendering:  Pages 17 - 22 
• Survey and Applicant Statement:    Pages 23 - 24 
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Case 2016-22-CUP Approved 2015 Site Plan 
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Case 2016-22-CUP Revised 2016 Site Plan 
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Case 2016-22-CUP Overall Revised Site Plan 
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Case 2016-22-CUP Changes to Site Plan 
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Case 2016-22-CUP Changes to Site Plan 
 

 
 



 
 

City of Marble Falls Planning & Zoning Commission      22 of 26 

Case 2016-22-CUP Approved Elevations (to remain) 
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Case 2016-22-CUP Survey 
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Case 2016-22-CUP Applicant Statement 
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City of Marble Falls 
Planning and Zoning Commission Agenda Cover Memo 

September 1, 2016  
 

To:    Chairman and Planning & Zoning Commission 
Item 3. C.  Presentation and Discussion: Regarding previous Planning and 

Zoning Commission items, City Council Disposition and update 
regarding future planning projects. 

Requested by: Planning & Zoning Commission 
 

SYNOPSIS 
 
 
This item is to update Commission regarding previous Planning and Zoning Commission items, 

City Council Disposition and update regarding future planning projects.  

 
1. Scenic City - Bronze Certification 
2. Zoning/Land Use Regulations Update  
3. Rescheduling of the October 6, 2016 Regular Meeting 
4. Rescheduling of the November 3, 2016 Regular Meeting 
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City of Marble Falls 
Planning and Zoning Commission Agenda Cover Memo 

September 1, 2016  
 
To:  Chairman and Planning & Zoning Commission 
Item 3. D.   Presentation and Discussion: Monthly Building Permit Summary; 

Construction Update.  
Requested by: City Staff 
 

SYNOPSIS 
 
 
This item is to update the Commission about the building permits issued in the past month and 
other ongoing projects. 

For a quick reference to some of the major permitted development projects in Marble Falls,  
you can refer to the ‘Development Buzz’ portion of our website: 
 

http://marblefallstx.gov/541/Development-BUZZ 
 

 

 

 

 

Item 4.  ADJOURNMENT   
 

http://marblefallstx.gov/541/Development-BUZZ

